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Y 17 November 1955

MEMORANDUM FOR: Addressees Listed

SUBJECT :  Agency Manpower Study

1. In compliance with a request from the Chairman of the House Sub-
cormittee on the Civil Service Commission and Personnel Programs, the Director
will furnish written reply on or before 15 December 1955 outlining efforts
which have been msde to effect manpower savings, and describing the position
of the Agency with regard to current menpower requirements. A committee,
chaired by The Inspector General, which includes representatives of each of
the Deputy Directors, has been established to assist the Director in this
matter. The Director of Communicaetions and the Deputy Director of Personnel
have been sppointed committee members representing the Deputy Director
(Support). The Chief, Management Staff, will act as consultant. The committee
members representing each of the Deputy Directors have been instructed to con-
duct a survey which will provide answers to the following specific questions,
and such other data as may be pertinent to the subject:

a. If the Director is required to effect a ten percent reduction
in current Agency manpower, what specific action would the three Deputy
Directors take to effect this reduction in their areas?

b. Are any organizational units now performing any function or
activity which is being performed’by another component of this Agency or
by another Covernment agency? If sO, could the function, or portions
thereof, be performed entirely by the other component or other Government

agency?

c. Do any orgenizational units now have work requirements beyond
present manpower capability? If so, what sdditional manpower is required?

2. The committee members have been instructed to complete the study of
their respective areas and present thelr report by 30 November 1955. In the
case of the Deputy Director (Support), each office and staff is requested to
initiate, without delay, & self-study designed to produce the answers to the
gbove questions. In this gelf-study, the DD/S would like to review a further
point; assuming that present manpover allocations permit the accomplishment of
essential tasks, what desirable tasks have been deferred or eliminated from
present programs due to the current ceilings.

SO
BEINANITLY By
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SUBJECT: Agency Manpower Study

3. In answering the first question it will probebly be advisable to list
all functions of the office in the order of their relative priority, with a
view toward a percentage reduction from the bottom of the list. This, of course,
would be after accomplishing all possible reductions in manpower without impair-
ment of the most important functions. You are requested to give special consider-
ation to the second question [féubparagraph 1.b., above_7, regerding duplication
of functions within the Agency. This is considered of great importance, even
though the sevings in manpower in a single instance may be slight. Such savings
could help in effecting the ten percent reduction described in the first questionm,
or could offset possible additional manpower requirements described in the third
question.

. One or both of the DD/S committee members will contact you not later
than Wednesday, 23 November 1955, for discussion of progress to date, and the
establishment of specific deadlines for completion of the study within the
individual offices of the DD/S. In order that the individual reports may be
consolidated for presentation to the whole committee on 30 November 1955 it will
be necessary that ell meterial be available to the DD/S committee members not
later than noon, 28 November 1955. The Management Staff and the Office of
Personnel will render all possible assistance upon your request.

/o) . 25X1A9A

Director of Communications Deputy Director of Personnel
Addressee Distribution: APPROVED:

Director of Training - 1

Director of Security - 1

General Counsel - 1 /s/

Director of Communications - 1 L. K. WHITE

Director of Logistics - 1 Deputy Director

Director of Personnel - 1 (Support)

Comptroller - 1
Chief, Audit Steff - 1
Chief, Commercial Staff - 1
Chief, Management Staff - 1
Chief, Medlical Staff - 1
’ 25X1A9A

Spec Asst to DD/S [ ] -1

Inspector General - 1
17377
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Director of Commmications and 2% Novesmber 1955
Deputy Director of Personnel (Deputy Director

: (Support) Members of Agency Committee on Manpower)

| Acting Chief, Audit Jtaff

Agency Menpower Study - Audit Staff

; REFERENCE: Memorandum from the Deputy Director (Support) Members of the Agency
i Committee on Manpower Dated 17 November 1953 to all Depuly Directar

e {Support) Components

1. The Chief, Avdit 3taff is responasible for the audit of all matters,
domestic and foreign, relating to the receipt, disbursement and application
of funds and nssets available to the Agency. He 1s responsible for the
final audit of all eonfidential funds eand for aesuring the Director that
such funds have been accounted for in accordance with laws and regulations
governing the Agency and within the provisions of approved plans, contracts,
and agreements,

2. The manpower of the Audit Staff authorized or avaeilable to carry
out these responeibilities on a worid.wide basis is as followa:

T/0 Authorized On Duty Strength
21 Qotobex 1995 _ 31 July 1957 25X9A2

i 3. A8 OX

| on duty atrength is 9 less ‘b}.mn the T/O a.u'ehoriﬁad on 21 Ootober 1955. The
25X9A2 T/Q of | | was requested by the Chief, Audit Staff in a memorandum

% to the Deputy Director (S ) dated 8 August 1955 in which he steted that
25X9A2 he consldered e strength ‘a‘?ﬁ:‘: the minismmum required to provide a proper

‘ force to carry out the audit tion. The memorandum alsc indicated that

the Clarke Committee and the Inspector General, &s & result of their
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25X9A2

O

25X9A2

investigations, recognized that the authorized strength of {at the time
of the investigations) was insufficient to perform a sound audit.

The answers to the specific questions asked In reference memorandum

No recommendation is mede for specific action to effect a

10 percent reduction in the Andit Staff. A1l sudit

functions now being performed are considered esseniial to

2 sound sudit program. With the limited manpower the

Audit Staff bhas md, it already bas been necessary to
streamline the auvdit program. Thias has been accamplished

by (1) deferring certain sudit funciions considered 1o be less
important than others although a1l are essential to a

sound program, (2) making less frequent awudits of certain
sctivities than considered desirable, snd (3) decreasing

the scope of certain audits to e bare minimm. To effect

a 10 percent reduction in current manpower would seriously
affect the Audit Staff's ablility to meet the responsibilities
placed on it by Regulation[ | 25X1A

The Audit Staff is not performing any funciion or activity :
which is being performed by another Agency compoment of by
another Covermment agency.

The Audit Staff does bave essential work requirements
beyond present manpower capability sz indicated previcusly
in this memcrandum. The additional manpower provided

for in the revised 7/0 of_ |which was authoriged 21 October
1955 is necessary to meet these work requirements.

25X1A9A

< SHERE
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23 November 1955
MEMORANDUM FOR: Deputy Dirsetor (Support)
SUBJECT Agenoy Manpower Study
REFERENCES s a. DD/S Memo dtd 17 Nov 1955, same subject
be Commmrcial ement of Responeibilities and
Punctions, copy attached, Tab A}.

1. The purpose of this memorandum is to present as coneisely and
categoricdlly as possible, the maswers to the questions posed in the
referenced memorandum, These snswers are not intended to be & compre-
hensive study of the problems presentsd in esch question but rather a
basis upon which a detailed study could be conducted if so requested,

{a) If the Director is required to effect a ten percent reduction
i current Agenty manpowsr, wh eci?ic action would the thre
Jeputy Direetors take to effect th pduction T AT08E!

It would appear that if the Diresctor wers required to effect
a ten percent reduction in current Agency manpower, the specific
action taken by the three Deputies would be cne of complisnce with
& zandate. There would sppear to be no discretion involved exe
cept in the menner im which such a reduction would be carried out.
Such a reduction in force would require the application of certain
psreonnel policlies, i1.e. whether to be effested by normsl attrition,
induced resignations, or by cutright reduction in force, or by a
combdination of all three,

(b) Aye sny opganisationsl units now perfomming any function
R Acta¥aty vhlsh is being performed bv @ other componant of this
Agsney or by another Uovernment agency? Jif aso could the function,
ﬁr j,,»,‘y '}.A ROT ‘;; & [+ f,;:- .n' < o M@ 1 ’x.:: :.s,‘. L0 ;‘{io 4:, )

or other JOVSITment ageney?

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5



25X1 Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5

Next 2 Page(s) In Document Exempt

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5



Approved ME&&I@@@ : P&@E}H 8A001800050013-5

ORIGINAL DOCUMENT MISSING PAGE(S):

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5



25X1 Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5



STATINTL

STATINTL

LSO RO o3 -
28 e

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5
LG

25 Hovember 1955

MDMORARDUM FOR: Deputy Director {Support)
SGBJECT: Agency Manpower Study

With reference to the memorandum of 17 November 1959 concerning
Agency manpover, the three questions set forth therein are considered
in arder.

T
a. If a ten per cent reduction were required by the m:‘ector,s ATINTL

it would mees a reduction of ositions in the Office of the Geperal

gounsel. Under current cire es this would not, in my estimation,

have & harmful effect. This Office like much of the DD/S component is
purely a serviee staff and the service it renders is advice on legal
matters. It has no self.-generated requirements. Conseqguently, the
worklosd at any one time is unpredictable, particularly as it is not
so much the pumber of problems as the difficulty end complexity that
control. If the Office were understaffed, the main affect would be
delay, but probably there world be some lowering of the gquality of
the wark pro@uced due to pressure in resesrch and consultation. AT‘ST ATINTL
present this Office appears to be staffed to meet any foreseesble
requirements, and reduction o jawyers would not
materially impair the Office’s a perrorn its function
adequately if the workloed remeins constant at its present aversge.

It would impeir its abllity to meet emergencies or peak workloads

thit we have experienced in the past. Hy feeling is that the lawyers
are currently geinfully employed on necessary work and I 4o not seek
a reduction, but 1f] wyers were to leave the staff

I would not in all probebilify recruit sgainst the positions vacated
until I bad given a fair try to working with the reduced staff., 1If

| |were to go this would probably mean an automatic reduction
ol ORe C position., I do not see hov any reductions could be
effected by trying to have legal work done by contract. We 40 use
cutside lawyers a considersble amount, but this is besed on securlty
and is a comparstively inefficient means of rendering the necessary
legal sdvice. Certainly for the main burden of our legal adviece to
the Agency the work must be performed by the legal staff itself.

b. The Office of the Gemeral Counsel has sole regponsibility
for advice on all legel matters arising out of the Agency’s activiiles.
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Ko other organizationsl unit performs this funetion in whole or in
part. Of course, the Department of Justice is awalisble for legal
advice to all departments and sgencies and st one time nc agency was
suthorized to employ its own counsel. However, experience showed that
this attempt to centrelize legal problems 414 not meet the needs of
the agencies and in all cases now deparimentis and agencies have their
own legal staffs. Particularly is this true of the Central Intelligence
Agency 83 it problems are in a majority of cases different from those
facing the Government as a vhole. FPFurthermore, the fact that almost
all the information involved is classified would, in effect, prohibit
reference to an outside agency. This Office does restrict ilself, how-
ever, to Agency problems and refers to the Depariment of Justice or

the Comptroller General such matters as can be handled under the normal
procedures of Covernment. We believe, therefore, that we have reached
a proper balence and that no additional portions of the Agency*®s legal
problems can be handled@ outside thie Office.

¢ This is snswered in a. above. 'The contemplstion is that this

0ffice should reduce slightly in size over the coming year if no un-
expected circumsisnces are encountered.

LAWRERCE R. BOUSTOR
General Counsel

ee: —Pirector of Communications
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20 Bovender 1955

Deputy Directoe (Bupport)

NFFESTIon : Director of Comamicaticas
Deputy Directer of Perscmusl

:  Agency ¥anpowey Stuly
Namorsndim, sublect sp sbove, dated 17 Novesmber 1955

1. As directed in referenced memorandum the following report
is submitbed for the Medical Staff:

B mmﬁm

o reduction of Medicel Staff maupower from its
current wder-streagth status is pessible without radically
revising its basic funmction. The Meldical Staf? is considered
{e.g., in budget precentations) to have cne functios or
activity: that of the provision of medical service to the
Agency. A division of this ome function into sub-functions
Mummmm,rm,mthm
13 medither logical nor realistic; all these "sub-sctivities”

,mmmwmwh@mmmmrw
‘the Wmﬁmammmmmwn
25X9A2 porsoms. There are l_:lmm sssigned against
»mammm

e m cation:

There are no knowa areas vherelin the Madical Stars
performs eny activity vhich is also being performed in vhale
or in pert by snother cosponent of the Agemcy or by snother
Govermment agency. Thexre are aress, to be sure, wherein
the efforts of the iedicsl Staff are clossly integrated
with the activities of other components but this should not
be mistsken for duplicatiom. Exmmples of this are the activie
ties of the Modical Staff ia coordinstion with the Office of
Training, and with the Office of Perscmmel in professicnal
procuremsnt, each of which regquire the partieipation of pro-
fesgionally trained personnel.

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5

SECRET

25X9A2
25X9A2



3Ly

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5

¢ Presest mnpover capability:

mmwmmauamaﬂm
bymzw'Mu-amlt&Mamm
omwm,ummawmdam
1955, This Medlioal Staff divielon is responsible for all
Ammmml,mh,wmm. Curyent
suthorization of the two positicns eriginally epproved vould
sesm to be elearly in the Agemey's imterest, |

| | 25X1A9A
hoting Chief, Medical Stafs

2

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5
2 :.’;qﬁ‘;“,-‘:-:“?‘.\
%égﬁ E




25X1 Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5

Approved For Release 2002/09/03 : CIA-RDP78-04718A001800050013-5



ot -5 71y

N aate b

Approved For Release 2002/09/03@@&"—@?%-04718A001800050013-5

2 3NoV 1955

MEMORANDUM POR: Deputy Director {Support)
BUBJECT : Menpowver Review

1. The Office of Communications {OC) has made s study of its msnpower
mmmsﬂthaﬂwwmgﬁmwalﬂp&rmgg‘bmm;mmt
ceiling. This legter will provide gensral information as well as specific
paragraphs keyed to the guestions set forth by your menpower survey represen- 25X1
tatives.

: 3. IF THE DIRECTOR IS REQUIRED TO EFFECT A TEN PERCENT REDUCTION IN
CURRENT AGERCY MANPOWER, WHAT SPECIFIC ACTION WOULD THE DIRECTOR OF COMMUMI-
CATIONE TAKE 70 EPFECT THIS REDUCTION IN HIS AREAS?

Since the Offioce of Communications ceiling, allocated for regular
ectivities wes reduced by more tham six percent to conform to the
figures established by the Deputy Director (Support) es of 31 July
1655, and sinmce considerable compensated and voluntery overtime is
nov required to meet the current workloed and ststlon coverage
requirements, the Office could effect a further 10 per cent reduction
only if some substential portion of its workload were elimipated.

The OC alone camnot determine the relative Importance to CIA of ite
wericus aetivities. It is therefore recommended that competent
suthority comsider the following activities which this Office believes
must provide the positions to be eliminsted in making & ten per cent
eut: _
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SUBIECT: Mexpowver Review

~ sations is not koowingly end directly
&@lmtim f\metims o:f' othur sgency components or non-agency
organizations. The existence, however, of identical functions
such a8 regesrch and development and maintenance of stock records,
might result in some extre overhesd persomnel. Nevertbeless, the
mmbers ave fow snd this Office is uneble to visualize 2 prectical
combination of sctivities vhich would eliminate even this small

muwber of positions.

5. DO ARY OC UNIZS BOW HAVE WOBK REQUIREMENTS mmmwm
CAPABILITY? IF SO, WHAT ADDITTIONAL MANPOMER IS REQUIRE

Varicus sctivities of the Office are esither being performed only
in part or mot &t 8ll due to present staffing limitations. These
iIncluds :

A. Proper maintensnce of wire, microvave and ciphony systews.
Without increesed staff, the units responsible for this work will be
fecsd with iscreasing equipment outages. Trouble calls during the
month of October, for exmaple, mmbered 203, comsuming 193 men hours.

B. The establishoent of a "quick reectlon capability” for the

| production of equipment for clmﬁgmwm
25X1A6A R & P lsboraktory wes established it

wes intended to provide limited production facilities of this type but
achievement of this objective wes prevented by personnel limimtim
frposed at that time.

C. Inventories of Headguarters cryptogrsphic stocks. Iimitations
an staff es egainst worklosd have prevented the regular completion of  25X1
this importent siep.

E., Lisgscn with ¥8A on cryptologic metters. The deslirasble
sount of work in this field has not besn possible with present
staffing srrengesents.

F. Operstional testing and evaluetion of equipment. The lack
of adegquate work in this field cen resuld in lower effectiveness of
oc mcrt W elsndmstine operations.

LT o }7(
2 yi—-i
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SUBJECT: Manpower Review

G. Handling of current traffic loads et Hesdquarters and in
some field eress, notebly| | Beavy overtime expendi-
fures are now required to carry these workloeds.

H. Preparstion of Agency regulations. Unfortuately, long time
daleys have been introduced due to unevallability of staff persconnel
and time. The correction of these daficiencies would involve an
ineresse in present gtalf of spproxismtely fifty persomnel.

6. It should be noted that OC bas periodically, snd almogt regularly,
been required to sssign reguler stalf perscnnel in cosparstively larpe
nurbers to high priority projecta. Esch such project being over and above
mnmhmrwmﬂﬂﬂnd,immnﬁbuseﬁ&mthmxyzﬁsdum in a fuwrther reduction in
persomnel ceiling.

T. In consldering the various functions now being sccamplished by
OC personnel, attention wes necessarily given to supply setivities. It is
uggested that the present Agency swply system, particularly the record
keeping and reporting portions, be umdmmﬁlshann@wnuw&%m time and
sgeingt the minlmum requirements of sound manageme
ceiling pressures.

25X1A9A
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28 Rovember 1955

MEMORANTOM FOR: Director of Commsmications
Depaty Director of Persomnal

SUBJECT ;  Agmncy Menpowner Study

REFERRINCE :  Hemorendes debed 17 Hovember 1955 from
mwmmimmm

1. With regard to the referemced memorsndum, the following sre our
ocokmeects and conclusions.

2. mmmmmwmmwmmmum.mea
reduction in personnel which does not result in eliminating easential
vork or activity is for some other compouent{s) to eliminmte sufficient
work or aetivity to result in & direct reduction in reguired support
rendered Ly the Office of the Cmmptroller such as audit and examination
of scemits, preperation, recording, and processing of peyrells, exaedna-
tion and processing of trevel, procuresent, and other wouchers, formula-
tion, processing, end ecxamination of the budget, etc. In other words,
if suffictest work 1is ocut out throughout the Agescy to result in &
re@uction sufficient to warrent & 10% cut of persomnel in the Cosptrvller's
Office thare would be no 4ifficulty in spplying such a cut to the places
vhere the impast 1s felt.

3. On the othar hand, if there is t0 be an arbitrexy 10% acroes-the-bosrd
ot of Agengy personnel ag seems to be oambtemplated, there would be very
11ttls affect in actual work reducticn on the Office of the er.
For exsmple, if the Agemcy were %30 reduge by approximmtely Joba
threugdout varicus componerds there would probebly be litile or no re-
duetion in procurement, travel, agent, project, and other activities and
mmwmmmmwmuwamdma
redaction in work with regspect to payrolling and this out
only affects & weximm of four to five payrcl s ¥bhereas to meet the
mimmwwm%wmmwmmeﬁ

contesgplated
appsvximately[ |persons or jebs.

b, In order to effect such & reduction, essential work would have toc be
eliminated but we would attempt Lo retaln the most important activities
and those most basic to the responsibilities of a comptroller's office.
It would be our objective not to eliminate anything campletaly but to

- S
IR
LR
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reduse most evexrything ov a partial dasis ewtting scme functions wore than
others. %o be more speeific, we would meet cur cut in Finanee Division Wy
eliminating the review of proprietary scoounts and preparstion of related
reports, reducing Infestrisl Contract Audit Branch Wy asoditing on a highly
selective basis, elimineting a large part of the training pool, reducing
the exphasis on palicing of sscounts recedveble, and reducing administre-
tive audit ssxvics to the point where payments to vendors and pergonnel
of the Agency would not be ss expediticus ss herebtofowe; with respect to
%mumwwmmmm#uxw oll cut would
regalt in ouwr payrolling operstions being reduced by at least 5)(9
and the vemaining cut for Piscel Dvisisn world be taken principally in
Fisonl Processing Branch and probably a sesl) cut would be made in the
Accowrting Brench; this would result (s with respect to the Filnsnce Division)
in & reduction in expeditiovs payment services to personnel, vendors, and
other agmncies and it alsc should be podnted out that es & resllt of cubs
throughout the Agancy overtime would probably incresse and the payralling
work in the Miseal NMvision might therefore not decrease despite the
reduction in personnel; the mejor part of the cut in Fleld offices could
wmm;wm:mgmzmgmmml{d 5X1A6A
25XK1ABA and certain stations| | the Be 100 small €0 apply
this type of across-the-board cut; this approach with respect tc fleld
offices would also apply 0 e certuin extent to the 8F components in the
warious ID/P ares divisions; the Budget Division would cut by reducing
its analytic end review fumctions and eliminating such reports &s the
wmlminoos overtine and lesve analytical statements; with regard to the
Mechine Records Division, a study would be mede to eliminste all reporis
of a ebatistical nature which could be classified ss the lowest priority
items regardless of their usefulness in orxder to reduce sulficilent machine
work to meet the required psrsconal reduction; and the difference between
mwx&wmmmmwmmmmma
have to be aksorbed by the Staff offices of the 0ffice of the Comptroller,
that is, Technicel Accounting Staff and Progrem Anglysis Staff. The former
mmmwmmm&mmmmmmnﬁm@

wawmmmmmm&wa

9. Obviously, the above described cubls would result in & genersl deterio-
retion of bullget and fiscal services and mmyy of the requirements of the
Hoover Comuission, mesbers of Congress, and other commitiees, with respect
mww,m,mwwm&mmmﬁ
with.

6. With respect to Tuestion B of the referenced msmoranium, this Office
is not wmre of any organisational wnits which perform fuacticns or
activities performed Ly any other components of this Agsney or snother
Government agenty.
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7. With regard to Cueation C of the referenced memorwndum, this 0fflce
believes that the Bolget Division should have st least four additional
positions and incumbents iz orfer to properly cayry out its budget
responsibilities with respect to proprietary and other specisl projects
and that the Flopance Division needs additicmal personsel for proprietary
apd specisl project review and reports activities, industrisl contract
sudite, and agent sarvice activities az recomsended Ly the Mansgement
Stafl and the Inspector Gemsral.

8. With respect to Paregreph 2, you are advised thet due to the current
cedling the Budgot Division has not been ahle to carry out ite budget
respongibllities with respect to proprietary and other special projests;
the Progrem Analysie 3taff hes not been sble to perfomm other than a
miaima of analysis work; the Finsnce Division has not been able to
ircresse its review of proprietary and other special projects, its

sontract sudits and 1%s sgent service activities pureunnt to recommenda-
tiong of the Management Staff end the Inspector Gmmeral; and the Comptraller
Career Service Doard has oot Deen able €0 prepare a sareer plan oy sach

F carear employee as is cortemplated Ly the carssr progrem.

9. In addition to the abowe, it is our opinion that our treininz program
will have to receive a portion of the 10% cut. In other words, s part

of the cut would be taken in the mmder of : in tralning {pursusnt
25X1A  to the % provision of Botice m‘ﬁm'memberm
training wight be considerably less than °

I | 25X1A9A
Acting Comgptroller
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Director of Compmanicebions
Deputy Director of Persomnel

Mrector of logistics

Agency Manpower Study

ey + Memorsadus from Divector of Commmicestions end Depuly Director of
Fersorewel dated 17 November 1955, sublecti tmerm
Study

1. In compliance with the refersnced memorandus, this Gffiece
‘  bas condacted a cereful and detailed self-study of its operstional
{ and steff responwibilitiss. These are performed both in response
! to its spproved miseicn and functions snd plamntng responsibilities
made mandatory by subseguent plamming directive. Although this
specific sppraizel wme conductsd in scoordance with the referenced
asnorendas, this Office, dictatsd by the necessity of cperabing
under s restrictive persomnel ceiling, conducts an sggressive and
continuing performence saalysis in ordsr to sffectively snd ccon~
amically utilise avallsdle menpower in perforssnce of essential
functions.

2, Bince the ixdtial 1 of the orgenisstion, fun-tions,
and staffing pettern of the (then) lLogistics Office ocn 23 March 1953,
a oriticsl sand dbjective review, imitisted st our request, we con-
dusted by the Menagement Staff. This study, sproved on 23 July
195%, refined the besic organization and estsblished = Teble of
Wmmmmmm Our endenvor to mgintein
a total structure, in belance with chenging ewphasis in workiced
and functicnel responesidilitias, is dest svidenced by mmercus
studies submitted to the Hanageent Steff, sll of which e the
reflections of the Office's response to meet changing conditions
with an organizstion designed to carry out effectively ite respon-
sibiilties.

3. Coacurrent with the last complete manegement review.
which brought the Tebie of Orgsnisation end personmel ceiling iato
balsnos, & classifiomtiom survey, conducted by the Office of Per-
scunel, esteblished an syproved grade structure. In sdditien, a
review canducted by the office of the Inspector Jeneral oonfirmed
the need for the existing perescanel ceiling end Teble of Crganiza~
tion structwre. As s result of these reviews the Cffice of logistics
pioneered in beocming the only mejor componsat of the Agency which
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SUBJECT: Agency Manpower Study

and could de performed cutside the Agency. Ia order to
zoet the deadline reguirement, the jcb is largely performed
on & record ahift and the elimination of the work from the
Division would result in loss of sssential control and
possible insbility to swet deadlines.

(2) Elimination of an additiomal positions 25X9A2
represanting 10% of present strength exc ve of those
identified above womld result in o general siowiown in
acrous the bomd servicing.

7 25X9A2
Tramsportation Pivision 1tions
o0 Prviston ([posttions) . 25¥0A2

(1) Curtailment of bus service by eliminating
positions could be accemplished with the result that Busses
servicing existing routes could be rescheduled for bS-minute
runs instesd of the present twalve and fiftesa minute scheduies.
For vessons of security it is not belisved fesasible to transfer
mMimmm&rmmthﬁm.mité5ng2
(2) Curteilment of Motor Fool service by  |positicms -
could be scoomplisded by & reduction in chanffeur snd dlspateber
personnel. Presently, so aversge of 7.9% of all reguests received
are either delayed or csancelled due to nooaveilability of cheufl-
feurs or egipment. Even by limiting perscnmel who mey request
trangportation, the mmber of refusals snd dsleys would be expected
to rise materially.

5. Attached as Tabs A through G ars the functions performed by
najor sleuents, listed ss mearly as possidle in dsscending order of
importsnce. Following is s discussion of esch cosponent's fanctions:

a. Di On. As cean be sesn from the atteched functions,
the operatic hesdguarters’ and overseas® supply system
is closely intsgrated snd oone of the smumersted functions can
be slisinsted withomt fmpairing the operstion of the entire system.
Elfuinstion of any of them would result in iasdility to maintain
essential records and exercise necsssary contraols owver Agency

. The functions of this S5taff sre matuslly
terdepender mmzm«mmmwtm
uiﬂﬂiﬁywﬁm&mmmmh. Extensive
regponaibilitiss have been placed on this Office and are belng

h.
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SUBJECT: Agency Manpower Stady

emaried on the Planxing Btaf? in planning snd progremeing
mmbzpmmmmammwm; at the sane
m,aWMMMMamtymmm
ning and hot war preparstion actioms. Serious daficisnciss

mewmwwmammetma

aing with any reduction in persomnel.

Amimuma!thl‘mr
of this DMivision is O» to procwrement by comtract :
within iteelf a complete cycle No ome function or sub-function
mmmmm,mmm,mm,mmtmw
tmumﬁmnw_ﬁmma
nwmwmmmuwﬁwmsew
m&:&mmmweemrmwnmuu.

P & Y

PrOgren:. In sddition to the normal worklced of the
Didvision, mmmmmmmmanath
wmmmm,mmmauMMmmm
mwmmiwnmmunnummnmmml
to the Staff on a full-time basis.

.. xting Servic on. As stated in the preceding pare~
graph, this Division service Ageocy-wide programs in the perform-
ance of =1l sapects of printing service. Axy reduction in

raonoel could be expected to curtail service to such progrens
z office of Operations Weports, Foreign Intelligeace Reportis,
and Craphic Registry prints.

jve Staff. The functiocns mfamdm “a;wi:‘wm
to be the mae Mecsfsary 0 support sn ] he ais :
conplexity of logistics. ¥ostly, they ere in the nsture of imple-
mentation of Agency policies snd programs, e.8., Cureer Service,
Records Menageeent and Training progrmus. Many of the service
mxm,ummmmu@mtbmm,mm
sbsorbed by slresdy overburdensd opersting personnel.

Sciaiized concemtration on the movement of "pecple” mad
“thiags"™ to the field. A reduction of manpower would produce
mwwanmwmwmunm-mm.

5
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SURJTECT:  Agency Henpower Study

6. Inmrmwwhl.h.ccm reforenced memoTRAu,

mantxnmuwmamwm%mm

bosn considered feasidle due to the extreme sensitivity and classi-
fied nsture of the majority of the Agency's printing requivements.
The perscmnel of the Beal Estste and Comstrwotion Division function
primarily ss technical comenltants snd specialists on work sccom-
pumwammmwm,mmeﬁhmm
to trensfar sny part of this group. A progrem of srtralis
WMMW&WM:WMMW
gualified persomwel far {n excess of those peedsd for centralized
procurement. This would not be considered desirsble as the estab-
1ished mechanisms could only be effective with central control.

Such gther functioms which eould be trazsferred snd nov confucted
by the Supply Division are discussed in peregughs %.s., b., and c.

7. In reference to the guestion ssked in perwgraph l.c., it
met be sgain assumed that the Tebla of Organisation expressed the
staffing pattern necessary to secoeplish workiomd st the time it
was esteblished. mmwlmumm«m(w)
m—w&m&m,mmﬁ mmmwmmm In
addition to the shove, the following staff pepers indiomits & need for
additional perscunel and are bhased upon & wvorklosd appraionls mmde
subseguent to the sstablishment of the basic Tehls of Organisation.

a. Beguest to Ohlef, Manageeent Staff, dsted % Jwe 1955,
requesting en increase in seven positions needed to meet extensive
planning responsidilities. Additional remorsnds submitted at o
later date $o the Chief, MHesmgmmnt Staff and the Deputy Director
{Support) restated theee needs in terws of incressed emphesis in

Planaing responsidilities.

b. Study conductsd by the Nemagement Staff dated 15 November 1055

an increase of six positions in the Procurement Divi-
ston. This study wecognises a oritical need for augmenting the
staff in the sress of contrect negotiation, sdninistretion,
fnepection, snd settlement.

c. Tuwo additions) stulies have been donducted internally and show
an urgest need for coe addititoml claricel position in Beal Botale
snd Construetion Division and the need for s Logistics Officer to
aet as Recorder for the Hesdguarters Board of Survey.

6.
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Office to the Deputy Divecter (Support)

The same review was conducted of the workloed snd functions
of all other elements end the determinstion mede that commit-
mente could be met with the incrwase in staff which could be
mwmwmmwmwmmmmz
osiling. A dasirsble task shich has been deferred due to
Jack of manpower is the periodic inepection of overseas
installstions in order to more fully meet the Office’s staltl
Tespansibility to these staticns. Other daferred tasks arve
mﬁmatmtmtimmm, support in
the Agemcy's motion picture progrem, ineressed stock survesl-
lance, and increassd emphasis in training.

8. In sddttion to the effect of & reduction upon ape
on aperation
mm‘mmu,mmtmnmmmms
fmmm@:mmmmfuummmw&mmm
positions in the DD/P oversess areas in comcerned. To date, this
25X9A2 Office hae identified 8L designated field positions in IB/P.
25X9A2  Of this mmher, POS: are sencwibered by Bl designees. The
grede lavel of mitimmmmmwfm%’[w
03515. mmtmwmmrmwwummmm
mu‘afa-m;nimmm@thwwm 81 positions in s
rotatadic category. Statistically, this mesans The the Office of
W«,mmmtmwmmmmwm
25X9A2 identio qualified, has w in the ZI for every position

w e tad to enciude From this review, it can be
mmwmﬁmMMmlymm_mwmm-
qustely fulfm the obligation to su gualified personnel to the

mmmtn
Tebs A through G as stated above.
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